BETTER
BUSINESS

1 believe that the world’s best
businesses all share 8 things
in common

Magnus Wood
www.magnuswood.com
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Have a crystal-clear idea of what they strive every
day to be the best in the world at.
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Have a Guiding Vision
A goal that everyone believes in, and is playing their
unique part in making happen.
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Believe in talent
In creating an environment for people to do their best
work ever.

http://www.flickr.com/photos/stevensnodgrass/




Creative energy

A belief in the transforming power of creativity and
the imagination and passion to make it happen.




Create strong cultures

Ones in which entrepreneurialism, creativity and
team-work are encouraged and rewarded.

http://www.flickr.com/photos/candiedwomanire/




Never neglect delivery

Understand that delivery — both excellence and
value-for-money — are basics that can never be
neglected.

http://www.flickr.com/photos/stevensnodgrass/
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Commercialism runs throughout

Everyone lives the mantra of “control costs” but
management spend wisely to generate business
advantage.

http://www.flickr.com/photos/stevensnodgrass/




Never stop moving
Are never satisfied with where they are, and always

Y.



